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ABSTRAK

Penelitian ini mengkaji implementasi artificial intelligence (AI), pengembangan
inovasi, dan kompetensi pegawai terhadap kinerja operasional di PT. Cakrawala
Andalas Televisi (ANTV), dengan motivasi sebagai variabel intervening. Penelitian
ini bertujuan untuk menilai sejauh mana AI telah diintegrasikan dalam operasi
harian dan pengaruhnya terhadap efisiensi dan efektivitas, serta memahami
bagaimana inovasi dan kompetensi pegawai berkontribusi terhadap keberhasilan
perusahaan.

Metodologi yang digunakan adalah pendekatan kuantitatif dengan pengumpulan
data melalui survei kuesioner yang disebar kepada pegawai ANTV. Analisis data
dilakukan menggunakan model persamaan struktural untuk menguji hubungan antar
variabel.

Ditemukan bahwa Pengembangan Inovasi berpengaruh terhadap motivasi
dan Kinerja. Varibel Motivasi jga berpengaruh terhadap kinerja, dan menjadi
variabel pemediasi hubungan Pengembangan Inovasi terhadap Kinerja. Model
mediasi yang terjadi adalah mediasi penuh, sehingga hal ini menimbulkan
implementasi managerial penting bagi pimpinan ANTV. Bahwa pimpinan ANTV
harus memberikan perhatian yang serius dalam upayanya menjaga agar motivasi
kerja karyawan ANTV selalu tinggi. Pimpinan ANTV juga harus selalu
mengembangkan inovasi untuk dapat mencapai kinerja karyawan yang tinggi.
Dengan perhatian kepada kedua variabel tersebut maka diharapkan kinerja
Perusahaan akan opetimal.

Kata Kunci: Artificial Intelligence, Inovasi, Kompetensi, Kinerja, Motivasi.
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ABSTRACT

This research examines the implementation of artificial intelligence (AI),
innovation development, and employee competency on operational performance
at PT. Cakrawala Andalas Televisi (ANTV), with motivation as an intervening
variable. This research aims to assess the extent to which AI has been integrated
into daily operations and its impact on efficiency and effectiveness, as well as
understanding how employee innovation and competence contribute to the
company's success.

The methodology used is a quantitative approach by collecting data
through questionnaire surveys distributed to ANTV employees. Data analysis was
carried out using structural equation models to test the relationship between
variables.

It was found that Innovation Development had an effect on motivation and
performance. Motivation variables also affect performance, and are the
mediating variable of the relationship between Innovation Development and
Performance. The mediation model that occurs is full mediation, so this raises
important managerial implementation for ANTV leaders. That ANTV leaders
must pay serious attention in their efforts to keep the work motivation of ANTV
employees always high. ANTV leaders must also always develop innovations to
be able to achieve high employee performance. With attention to these two
variables, it is hoped that the Company's performance will be optimal.

Keywords: Artificial Intelligence, Innovation, Competence, Performance,
Motivation.
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